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1. The Dirwotor of Training proposcd to the CIA Carecr
Jervice Doard that it review and approve a statecent of treinming
polieine rolated to the Aganay's Carcer Servioe Pregras in ovder
that the function of training aight be axercised more directly
as an integral part of the careor service in the Agency. the
policies were conoerned with: individual qualifications requi-
site to training, and selection of indtividuals by the ICI upon
reosmendation of the CIa Career arvice loard for training in
the development of highelsvel exscutive, policy, a&nd plamning
skilla. For all otler typss of trainming, sither ingide the
Agenoy or at extermal faclilities, sclsction will be made by the
Mreotor of Iraining.

The statemont was approved by the Cercer Ssrvice Soard
with the following modifications: (1) policies to be limited
to training at non=CIA faeilities; (2) traizdng to Le provided
normally, but pot exclusively, to career emplayscs; (3) reguests
for trairing, including the Departsent of Defonse sehools and
collsges, must have the sndorsement of the Office Head or staff
Chisf in order to be considered by the Director of Training; amd
(k) wutilimstion of personrsl within the Agenoy upon completion of
training to be determined prior to training.

2. At w request of the [llstars, a progran of otethe-dssk
training has been established for spesislly qualifiad and agsesscd
Junlor Oifiesr Trwinees owr an approximately cme-year period., The
ccurse has been carefully cutlined by the 2taff and will include
extensive sslected readings, indoctrination tho aotivities of
sach division, sereening of current intelligence publications and
ocables, dedtriefings of personsel, and assigned projects. 4ll actie
&uﬁub&sﬁwmﬂdw”;ﬁﬂwrmww%

3. Fifty-ome o
tha U“SK st the (21 June 25X1A
to 21 mgust). ADo [ine students taking the
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2oX1A%a b [l es sskud oTi to consider the feasibvility of
25X1A surveying us-oifs,ew with & viw to recomwending com-
promunsive, long-range in imdtial pilot
25X1A6a survey will be mede durding July. It
25X1A8a is boped that techhiques be developed thet can be uaed in
surveying mot only mrkaﬁiea but alsc any come
ponent of the Agency ia s18 0F abroed.

5. Arrangemepts hawe been ocmpleted {or conduct within
the igancy of a 3-month sourse of intensive, intreductory
Japanese. This is the first step in a Z2-yesyr progras of
Jopaneso languess snd area study. Fiwe students sxe snrolled.

This stage has bheon aade gible through the cooperaiion of
25X1A9a # whe will isstruct tho
[ .

6., ¢n 1 June, the ffice of Training will begin a l-weuk
imtermodiate courss deaigned to meet the requirsments of o'
spalysts. The progrem of the course hws besn deweloped by repre-
sentatives of the (fice of Trainisg im consultation with G,
The menbars of the schocl staff and qualified specialists frem
o8y T58 will participate.

7. The Lem guage Services ﬁiﬂﬁmﬁm'i}fﬂa of Training
has been requested by the (i Divisiom of Lu/P to
matorials in the Sermmn langukge for 8o by personnel statiomed

25X1A6a in -

8. Arrangessnts ars being finslised with 081 and Qi tor
the development of extormal Aussian treining programs to be cope
25X1A5a1 dwud nt. .!zia

umzrmm twmulnwam&m the OITits of rs.inmg, uy
othar components of the igency.
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13, Commumnist Party Operstions Course 51k begam on 25 Mmy with
19 fulletima gstudents.

Advanced Operational Zecurity Course 4 for sealor staff
perzonnal and returness {Tom oversass has heon od. Among
those sarollad in tiw courve was 25X1A9a

The large desand for Phase 3 (Advasced Uperations) bas
é?oﬁummmemummﬁmcwmfwﬁméw
2 July.

25X1A2d2 e -

25X1A6a Hewoval £ all equipment,
cmngwmmﬁmrhdfwmmxywmwmm
pleted am 26 Mgy 1953, OF the items recovered, Some were mumplu
to the nwods of (7L, Iuch items were turned in pX1AGa
{None of the items so turned in bas identification with the prodject.!
Items to be reteined by CTE are uznhwwm te  25X1A

25X1A6a

15. As of 29 Hay 1953, 176 Cis personnel are enrollad im TH5
courses, 312 in THG courses, apd 282 in external tralnine,

training
making & total of 750 in tralning prosrams under the Jurisdiction
of the Office of Training as a whole.
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